
Vasilis Dalitsikas (LOCKHILL) - August 2026 

INNOVATION, RISK & 
PERSEVERANCE

Or: How to Keep Going When You Have No Idea What You're Doing







4 YEARS TO BUILD

5.400 SQ FT

#1 TERPECA





~130 ER COMPANIES IN 
ATHENS  ~ 450 ROOMS









MORE PUZZLES

BETTER EXPERIENCE

≠



Different Players
↓

Different Meanings



CHAPEL & CATACOMBS: 
FIRST TEAM













 OUTSIDE YOUR COMFORT ZONE 

 EXPERIMENTAL EXPERIENCES 

 IMMERSIVE THEATER 

 THINGS YOU MIGHT DISLIKE 

 THINGS THAT CONFUSE YOU 

PLAY…





SKEPTISISM CONFUSION NEW IDEA REJECTION ACCEPTANCE APPRECIATION INSPIRATION 

E V O L U T I O N  I S N ’ T  L I N E A R .  

I T ’ S  B R A V E  P E O P L E  T R Y I N G  D I F F E R E N T  T H I N G S .  

- H O W  N E W  I D E A S  A R E  O F T E N  S E E N -  

Unfamiliar “What is this?” “It’s not a real  
escape room” 

“I don’t get it.” “Maybe it has 
something.” 

“This was ahead 
of its time.” 

It shapes  
the future. 





 



 

“THIS IS BRILLIANT.” 

“I HATE HOW BRILLIANT THIS IS.” 








