Practical Approaches
to Making

Impractical Things

Theresa Piazza



Creating impractical
things iIs fun
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Impractical things are rarely
created in one day...



..and rarely finished in one task






How do you manage all these
tasks?



Welcome to...




Now before everyone recoils in fear...
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Takeaways

1. Project management is approachable
2. There are real benefits to project management

3. You can take action today






project:

a temporary, organized endeavor
designed to produce a unique
product, service, or result.



Everyone think of
a project



Got one?
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Now you’re in charge!



Project Management
How To




How do I
project management?



On Time On Budget



Start by picking any task tracking tool...

,d e ) miro asana @M Projec
monday..
" Jira [ Notion

Google Sheets

[l Trello Smagheet




Ideally the tool is free
and easy to use



Every task needs:

e A clear definition of done—when it can be marked as finished

e A single owner
e A target due date

e A current status

Order cluified coffee cups Ryan Patch 7/13/26 In Progress







Repeat for all remaining tasks



Meet about Flagship

Person

Flagship 2026

Emma  Jon @ +

£ Due Date

4(15/26

Complete  ~

Flnalize Maze Cup Concept

Flagship 2026

4122126

Complote

Make Maze Cup Maze

Flagship 2026

4/22126

Complete

Maze Cup Design

Flagship 2026

4/24/26

Complete

Assign Maze Cup Design

Scout Nom Wah Tea Parlor

Scout / Contact Gotham Park

Fung Wah Bus: Design and Send Bus Clings

Flagship 2026

Trevor

Complete

Scout Metrograph Theater

Respond to Kevin's questions about snake game

Flagship 2026

{Ryan’

Complete

Scout East Broadway Mall

Scout LES Bodega
Order Maze Cup

200+ tasks
completed in 4
months

Confirm Gotham Park

Confirm East Broadway Mall
smma order more coffee cups
Get Price on Theater
Make image for flagship email
Present Flagship Location options to tea
order envelopes and money for chinese
email flagship details to zaidis

Update Nom Wah Tea Parlor

Flagship Course

Put Trevor on a Bus

Order cluified coffee cups

Flagship 2026

Complete

order chinese takeout containers

Flagship 2026

= Emma

>: 712126

Complete ~

order 3 more wallets

Flagship 2026

= Emma

v 712126

Complete ~

Order Weaving Puzzles

take a rough pass at flagship call sheet

@  Person

Create rental contract for Halal cart for both

design and order stickers for next to medall

Confirm a 4th location for east broadway m:

Confirm a translator for Flagship

emma follows up with irene at hi tech

Assign Cluetext

write medallion puzzle

Find us Bike Solution

Write Spec for Chinatown Bus Game

generic size wedding dress

Get answer from Union Square Coffee C
jon tests and gives feedback to weaving
get credit card nfcs made
have path forward with audio for new hi

Present Ribbon Puzzle concept and talk

Trevor to email Rachael to pay remaining d

order instax camera and film

design board

order ribbon

Fung Wah Bus: Design and Send Bus C

puzzle boards for starting line

buy push pins

Confirm starting line for flagship waves

Share bus decal tracking with Emma

email natalia back

Draft of Cluetext

all flagship clues in airtable

Proof New Weaving Puzzle

email zaidis Flagship 2026 Emma 717126
EBM: Re-send final detais / reminders to Jacky and Phillip Flagship 2026 Trevor 717126
EBM: Confirm Jacky Wong payment and update team Flagship 2026 Trevor 7117126
EBM: Send reminder to East Chinatown / Mr. Ye Flagship 2026 Trevor 717126
Gotham Park: Send reminder to Ariel Wilson Flagship 2026 Trevor 7117126
Coffee Cart: send reminder details to Islam Flagship 2026 Trevor 7/17/26
Bus: Send reminder to Nihayha Flagship 2026 Trevor 717126
update hall of champs for 7/18 winners Flagship 2026 Theresa 7/19/26
send results for 7/18 Flagship 2026 Theresa 7119/26
emma to email new hi tech about payment Flagship 2026 Emma 7/20/26
update pull list to include camera bag and battery pack in bag Flagship 2026 Emma 7120126
T e e Lo s s o) e s | oy o0
Research and share veggie option for Saturday Flagship 2026 Trevor 7121/26
Talk to Coffee about all coffee no empty cups Flagship 2026 Trevor 7122126
If approved, submit veggie order for Saturday Flagship 2026 Trevor 7122126
Share Bus Decal shipping tracking number Flagship 2026 Trevor 7122126
ryan to speed up kingpins with adjusted text Flagship 2026 7122126
Make new EoA version with Website Flagship 2026 7122/26
write CM for saturday Flagship 2026 7123126
Make EoA website work Flagship 2026 7123/26
Sort payment for MMXXVI new york times Flagship 2026 Theresa 7126/26
update hall of champs for 7/25 winners Flagship 2026 Theresa 7/26/26
send results for 7/25 Flagship 2026 Theresa 7126/26
Receive payment for Kellys 7/25 team Flagship 2026 Theresa 7/28/26
make sure link for bus credit card goes somewhere Flagship 2026 { Ryan J 7131126




Now that you have a list of
tasks, how do you use I1?



Find the critical path



f

Critical Path

April 20 - Put tickets on sale

May 1 - Scout course

May 20 - Create all puzzles

June 7 - Test all puzzles

July 10 - Write all clue text

July 17 - Send starting line information

July 18 - Host the experience




Refine the critical path
with your team



Your Project Team



Who’s on your team?



Check-ins

Standups

Project Meetings

Catch Ups Huddles
Touch Bases



Actively manage
your meetings



Communication is complicated

Receiver
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Know your channels




Set clear expectations and
hold everyone
accountable equally



Say the honest, truthful thing,
even when it’s uncomfortable
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Closer to launch = more frequent
meetings




Benefits



You will accomplish
more



You will stay focused
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You will be better
prepared for
curveballs



Thunderstorms, Flooding and Strong
Winds Sweep the Northeast

Forecasters warned of winds over 70 miles per hour in New York

City, Philadelphia, Baltimore and Washington.
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GGC wouldn’t exist
without project
management



Project management saves

Projects
Friendships

Companies



The last time you failed to bring
a new idea to life,



could project management have
helped?



Next Steps



Go create impractical things!!

..with the help of
+4+ project management /4



